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The CHAOS Chronicles
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Software Crisis
2/3 of projects fail  to meet business goals
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Traditional Approach - Waterfall

© 2008 Whelan & Associates



Cost
of

Change

Time

Agile Approach

© 2008 Whelan & Associates

Iteration 1

Requirements

Analysis & Design

Code

Test

Iteration 2

Requirements

Analysis & Design

Code

Test

Iteration 3

Requirements

Analysis & Design

Code

Test

Iteration 4

Requirements

Analysis & Design

Code

Test

Deploy



What is Agility?

ά±ŀƭǳŜǎΣ ǇǊƛƴŎƛǇƭŜǎ ŀƴŘ ǇǊŀŎǘƛŎŜǎ ǘƘŀǘ 
foster team communicationand 

feedbackto regularly deliver
customer valuethrough working 

softwareΦέ
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Agile Values
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Individuals & Interactions

Processes & Tools

CustomerCollaboration

Contract Negotiation

Working Software

Comprehensive 
Documentation

Respondingto Change

Following a Plan

http://agilemanifesto.org/

http://agilemanifesto.org/


XP ςCustomer Bill of Rights

© 2008 Whelan & Associates

ÅYou have the right to an overall plan, to know what can be 
accomplished, when, and at what cost.

ÅYou have the right to see progress in a running system, proven 
to work by passing repeatable tests that you specify.

ÅYou have the right to change your mind, to substitute 
functionality, and to change priorities.

ÅYou have the right to be informed of schedule changes, in time 
to choose how to reduce scope to restore the original date. 
You can even cancel at any time and be left with a useful 
working system reflecting investment to date.



XP ςDeveloper Bill of Rights
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ÅYou have the right to know what is needed, via clear 
requirements, with clear declarations of priority.

ÅYou have the right to say how long each requirement will take 
you to implement, and to revise estimates given experience.

ÅYou have the right to accept your responsibilities instead of 
having them assigned to you.

ÅYou have the right to produce quality work at all times.

ÅYou have the right to peace, fun, and productive and 
enjoyable work.



XP ςTester Bill of Rights

Å You have the right to bring up issues related to quality and process 
at any time.

Å You have the right to ask questions of customers and programmers 
and receive timely answers.

Å You have the right to ask for and receive help from anyone on the 
project team, including programmers, managers and customers.

Å You have the right to make and update your own estimates for your 
own tasks and have these included in estimates for stories.

Å You have the right to the tools you need to do your job in a timely 
manner.

Å You have the right to expect your project team, not just yourself, to 
be responsible for quality. 
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Source: http://home.att.net/~lisa.crispin/XPTesterBOR.htm

http://home.att.net/~lisa.crispin/XPTesterBOR.htm


Agile Practices - Scrum
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http://www.mountaingoatsoftware.com/scrum_figures

http://www.mountaingoatsoftware.com/scrum_figures


Scrum Team
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Product
Owner

ωFeature 
definition

ωRelease dates

ωSingle decision 
point

ωAccepts or 
rejects work

ωROI

ScrumMaster

ωRepresents 
management

ωRemoves 
obstacles

ωEnsures Scrum 
process

ωServant leader

Team

ωSelf organizing

ωCross-
functional

ωEstimates

ωTracks

ωDŜǘǎ ΨŜǊ ŘƻƴŜ



Product Backlog

ÅMaster list of all 
άŦŜŀǘǳǊŜǎέ

ÅHigh priority features 
ŀǊŜ ǎǇƭƛǘ ƛƴǘƻ άǎǘƻǊƛŜǎέ 
achievable within an 
iteration.

Å9ŀŎƘ άǎǘƻǊȅέ ƛǎ 
prioritized and 
scoped.
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Sprint Planning Meeting

ÅHighest priority 
stories are 
reviewed.

ÅTeam selects stories

ÅTeam breaks stories 
down into tasks & 
re-estimates.

ÅTeam commits to 
ƴŜȄǘ ƛǘŜǊŀǘƛƻƴΩǎ 
deliverables.
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