Agile Testing and the Role of the
Agile Tester

Declan Whelan
dwhelan@dpwhelan.com

This presentation is licensed undeCeeative Commons Attribution 2.5 Licenseich
means you can share and adapt it, including commercial and derivative works, as long as
you include attribution to Declan Whelan.

© 2008 Whelan & Associates


http://creativecommons.org/licenses/by/2.5/ca/
mailto:dwhelan@dpwhelan.com

Agenda

A The Software Crisis
A What is Agility?
A What is Quality?
A Agile Testing
I Agile Testing Matrix
I Test Automation
A Wrap-Up
I Challenges
I Success Factors



The CHAQOS Chronicles
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Software Crisis
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Traditional ApproachWaterfall
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Agile Approach
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What is Agility?
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Agile Values

Individuals & Interactions Working Software
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XP¢ Customer Bill of Rights

A You have the right to an overall plan, to know what can be
accomplished, when, and at what cost.

A You have the right to see progress in a running system, prov
to work by passing repeatable tests that you specify.

A You have the right to change your mind, to substitute
functionality, and to change priorities.

A You have the right to be informed of schedule changes, in tir
to choose how to reduce scope to restore the original date.
You can even cancel at any time and be left with a useful
working system reflecting investment to date.



XP¢ Developer Bill of Rights

A You have the right to know what is needed, via clear
requirements, with clear declarations of priority.

A You have the right to say how long each requirement will tak
you to implement, and to revise estimates given experience.

A You have the right to accept your responsibilities instead of
having them assigned to you.

A You have the right to produce quality work at all times.

A You have the right to peace, fun, and productive and
enjoyable work.



XPc¢ Tester Bill of Rights

A You have the right to bring up issues related to quality and process
at any time.

A You have the right to ask questions of customers and programmers
and receive timely answers.

A You have the right to ask for and receive help from anyone on the
project team, including programmers, managers and customers.

A You have the right to make and update your own estimates for your
own tasks and have these included in estimates for stories.

A You have the right to the tools you need to do your job in a timely
manner.

A You have the right to expect your project team, not just yourself, to
be responsible for quality.

Sourcehttp://home.att.net/~lisa.crispin/XPTesterBOR.htm
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Agile PracticesScrum
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Scrum Team
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Product Backlog
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Sprint Planning Meeting
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