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Notes on this Presentation

This presentation was originally delivered at fQEEST

Toronto 2008 conferencé’riorto the conference it was
discovered that information on session based testing was not
properly attributed to James Badttf://www.satisfice.con).
Unfortunately an updated presentation was not available in
time to be included on the USB stipksvided.

This updategresentation correctly attributes this material to
James and also includes some minor formatting changes.

Declanwishes to apologize to James for the omission and to
thank him both for his understanding and his contributions to
exploratory testing.
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Agile Testing Success Factors

Testers are pairt
of the team

Agile testing
mindset

Automate tests

Look at the big
picture

w Be cathedral builders not stone cutters
w Collective ownership
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w Focus on team goals & customer value

w Automate tests wherever practical
w Need rapid feedback

w Balance against developer focus on
technical implementation

w Use agile test matrix as guide

Sourcehttp://www.agiletester.ca/
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Agile Testing Success Factors

wSessiorbased testing,
agile test environments

wlinformative workspace

Foundation of
critical practices

wCollaborate with customers

Collaborate wCollaborate within team

wTeam retrospectives

wPersonal training: reading, blogs,
QAI, local QA groups

Continually
Improve

Sourcehttp://www.agiletester.ca/



http://www.agiletester.ca/

Traditional ApproachWaterfall

Requirements |f Analysis & Code Test
Cost | B Design wC#, C, C++etc. | wValidation Tes
Of Requirements wSystem wBigBang wVerification

wTechnical Specifications Integration Tests
Change ReqUirementS wComponent

Specifications

Time
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Agile Approach

Iteration 1 lteration 2 Iteration 3 lteration 4

Requirements
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Analysis & Design Analysis & Design Analysis & Design Analysis & Design

Requirements
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Requirements

3

Requirements
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Code Code Code Code
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Test Test Test Test
Deploy
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What is Agility?
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foster team communicatiomand
feedbackto reqularly deliver
customervalue through working
softwared ¢




Agile Values

Individuals & Interactions Working Software

CustomelCollaboration Responding to Change

http://agilemanifesto.org/
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discipline

exampler.com

SourceBrian Marick









Engineering




XP¢ Customer Bill of Rights

A You have the right to an overall plan, to know what can be
accomplished, when, and at what cost.

A You have the right to see progress in a running system, prov
to work by passing repeatable tests that you specify.

A You have the right to change your mind, to substitute
functionality, and to change priorities.

A You have the right to be informed of schedule changes, in tir
to choose how to reduce scope to restore the original date.
You can even cancel at any time and be left with a useful
working system reflecting investment to date.



XPc¢ Tester Bill of Rights

A You have the right to bring up issues related to quality and process
at any time.

A You have the right to ask questions of customers and programmers
and receive timely answers.

A You have the right to ask for and receive help from anyone on the
project team, including programmers, managers and customers.

A You have the right to make and update your own estimates for your
own tasks and have these included in estimates for stories.

A You have the right to the tools you need to do your job in a timely
manner.

A You have the right to expect your project team, not just yourself, to
be responsible for quality.

Sourcehttp://home.att.net/~lisa.crispin/XPTesterBOR.htm
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Scrum Overview

DalLy SCRUM
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http://www.mountaingoatsoftware.com/scrum_figures
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